
UCSB Institutional Assessment

Group 3 Cycle 2

Assessment Research Plan
All UCSB undergraduate and graduate programs (aka majors) are assessed on a three-year cycle. As a department whose programs are included in “Group 2,” your new assessment plan proposals will be due in January 2021. Proposals should outline assessment plans that will be undertaken between January 2021- January 2024.

This assessment plan has two parts:
1. 
A report on your previous assessment; and
2. 
Plans for your new assessment.
Please submit separate forms/plans for undergraduate and graduate assessments. 
Assessment plans should be submitted via email as MS Word attachments to Josh Kuntzman (kuntzman@ucsb.edu) by 22 January 2021. Please also plan on attending the group 3 assessment workshop, which will be held in mid-late October (and for which you will receive multiple notices).
We encourage you to consult with assessment specialists as you complete your plans:
· Joshua Kuntzman, Assessment Coordinator (kuntzman@ucsb.edu) – undergraduate plans.

· Mary Hegarty (mary.hegarty@ucsb.edu) – graduate plans
Please also remember that assessment grants are available to help you conduct your research. The application process is very expedient, especially with an approved assessment plans.

Information is available https://assessment.ucsb.edu
I.               CONTACT INFORMATION/DEPARTMENT/PROGRAM
The faculty assessment contact and the department chair will be included in all communication from the Council on Assessment.
1.     Name/email address of a faculty contact for this assessment project:
Name - Email
Please indicate (check one):
· Undergraduate plan

· Graduate plan
2.     
What department/program is this plan for?
Department/Program
II.              REPORT ON PREVIOUS ASSESSMENT
In this section, please describe your prior assessment work. Some Reminders:
a. 
The emphasis in these efforts is on undertaking assessment to improve student learning (not on success, or stellar results). Please be honest and straightforward in your discussion of previous work.
b. 
Remember that you are writing to an audience of faculty from across the university. Please be sure to explain specialized language or ideas.
c. 
When reporting your results, please include the number of artifacts you examined and provide a table or other visual aid summarizing your results. 
1. What research question and/or PLO did you previously investigate? If the question is directly related to a PLO, please copy/paste the exact PLO. If not directly related, please summarize the connection to one or more PLOs in 2-3 sentences.
[Answer here.]
2. What methods did you use to conduct the assessment? Please describe specific direct and indirect methods. (For example: did you examine student work using a rubric? Score oral presentations? Something else?) Please attach these assessment instruments.
[Answer here.]
3. To what extent were you able to fulfill the investigation that you proposed? (check one)

· We completed all/the majority of the assessment

· We completed most of the assessment
· We weren’t able to complete most of the assessment
If you weren’t able to complete most of the assessment, please briefly describe what interfered with the process:
[Answer here.]
5.
Report your data here. Please be as specific as possible.  Include summary tables, graphs, or other visual representations of your findings if possible. 

A) What did you learn?
[Answer here.]
B) How will it contribute to departmental thinking about your program?   
[Answer here.]
6. 
How have you shared what you have learned with others in the department?
[Answer here.]
7. 
What actions has your department taken based on the assessment, or what will they undertake? Be specific.
[Answer here.]
8.     
What is the timetable for these actions?  
[Answer here.]
III.            NEW ASSESSMENT PLAN
The next set of questions concern the assessment research you will undertake during the next three-year cycle (January 2021- January 2024)
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DEPARTMENTAL INFORMATION
Which faculty members worked on this plan? Which faculty members will be involved in 
undertaking the research described in it?
[Answer here.]
10.   
What is the name/degree objective of the program that you will focus on in this cycle (e.g., B.A. in Film and Media Studies; B.S. in Biology)
[Answer here.]
11. 
How many students are enrolled in the program?
[Answer here.]
12.   
If this plan is for a graduate program:
Graduate programs and milestones are different in different departments. You are writing to an audience of colleagues from across the campus who likely will not be familiar with your department's approach, so please provide necessary detail.
Please provide a timeline of your program's graduate student milestones from entrance to graduation. The timeline should include each milestone/event (e.g., master's thesis, written and/or oral qualifying exams; annual review of graduate students; dissertation proposal; etc.) and a brief description of what it includes and who is involved.
[Answer here.]
Curriculum Map:
Please review and analyze your curriculum map.

13. 
Have you made changes since your initial submission three years ago? For instance: have you added, moved, or changed sequencing of courses? Are there new courses? How is the current map associated with your understanding of students' strengths or needed areas of growth? 
[Answer here.]
14.   
Please review your existing PLOs. Do they align with the most important attributes, orientations, strategies, and/or skills that you've outlined? (Check one)
· Very well 

· Pretty well 

· Not very well 
15.   
Would you like assistance in revising your outcomes so that they include elements of the knowledge, attributes, orientations, strategies, and/or skills that you have described?
If you indicate "Yes" or "Maybe," we will be in touch with you to follow up and provide assistance. NOTE: The CoA understands that outcomes in College of Engineering majors are guided by ABET.
· Yes 

· Maybe 
· No
NEW ASSESSMENT PLAN
16. Please indicate whether, during the next three year cycle, your program will:
· Continue investigating the initial question(s)/outcome(s) you investigated during the prior three year cycle?*
· Investigate new question(s)/outcome(s)?
*If you’re continuing to investigate the same questions/outcomes, please describe how and why this will provide you with additional, new information that will help you to improve your program.  Typically if you got a satisfactory answer to the question you addressed last time, it will be appropriate to do a new assessment.
[Answer here.]
17.   
What PLO will your assessment address?
[Answer here.]
18. 
What question(s) or hypotheses about student learning will you investigate during this three-year cycle?  
[Answer here.]
19.   
What has motivated your department to ask this question?  If you are continuing a previous assessment please remember your justification.
[Answer here.]
20. 
What courses or learning processes may be affected by your findings?
[Answer here.]
21.   
Please describe the direct evidence (actual student work) you will collect to investigate the question. Please ensure the sample of direct evidence is representative.
[Answer here.]
22. 
Will any indirect evidence (student perceptions of their learning) be collected?  Note: us of indirect evidence is optional.
[Answer here.]
23.   
Please describe the timeline that your department/program will use for this research. On the timeline, include:          


-       
What will take place 


-       
What faculty members will be involved  

-
Data to be collected
Please note that progress reports are due to the Council on Assessment at the beginning of year two (October 2022). Your project should be completed in no more than three years.
[Answer here.]
24.   
When sending this word document back, please attach any instruments you created for your assessment(s), such as scoring guides or rubrics.  Drafts are acceptable and encouraged.
[Thank you!]
Note that The Center for Innovative Teaching, Research and Learning (CITRAL) will offer a workshop in Fall 2020 on developing rubrics/scoring guides.
COMPLETED PLANS SHOULD BE RETURNED TO JOSH KUNTZMAN (kuntzman@ucsb.edu) by 22 January 2021.

